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STARBUCKS CORPORATION
Executive summary
This strategic analysis report discusses the successes, failures, and strategies of Starbucks corporation in the hotel and hospitality industry in the United States. The research paper contains about nine sections including introduction, methodology of data collection, company history, internal and external environments, and strategies that put the organization at the forefront of the hotel sector. The introduction section highlights the aims of the research and why Starbucks is selected for this strategic analysis report. The introduction further highlights methods and sources of data collection. Section two entails the history of Starbucks including its mission and vision, and its values and goals. The third section involves the analysis of the business environment including the general environment, task environment, and the internal environments using PESTE and SWOT analyses.  Last but not least, the strategic analysis section explaining in detail the financial, leadership, and competitive strategies for Starbucks. The final section concludes the paper and provides recommendations for the problems discussed. 
Also, the data findings indicate why Starbucks is amongst the top performers in the hospitality and tourism section in the USA. Briefly, its leadership and sources of competitive advantage have enabled the organization to perform beyond expectation and hence, has managed to sustain itself in the economic sector. Well-trained and concerned employees who ensure customer satisfaction provide Starbuck with continuous and permanent consumers of their products. 


Table of contents 
Executive Summary……………………………………………………………………………………….
Table of Content………………………………………………………………………………………….
Introduction……………………………………………………………………………………………….
Methodology………………………………………………………………………………………………. 
History of Starbuck Cooperation……………………………………………………………………………
General Environment Analysis………………………………………………………………………….
Task Environment Analysis………………………………………………………………………….
Internal Environment Analysis………………………………………………………………………
Starbuck’s Strategic Resources………………………………………………………………………
Starbuck’s Strategies…………………………………………………………………………………… 
Conclusion and Recommendations………………………………………………………………………
References……………………………………………………………………………………………… 

Introduction and Methodology
The hotel and hospitality industry is a wide sector of the economy ranging from service hotels to international tourism. The united states economy benefits a lot from this sector. The hotel industry has largely been established to ensure tourists both foreign and domestic enjoy their stay in America. This research project aims at analyzing how Starbucks corporation has managed to stay at the top of America's Hotel Industry for years despite economic dropdowns and setbacks. To understand Starbucks, the research involves data collection through primary visits to some of the Starbucks store outlets as well as research and company reports. 	
Starbuck is among the leading hotel industries not only in the United States but the World at large. With its headquarters in the US and more than half of its stores and market in the country, it is also among the top Hotel industries. The collection of data involves primary visits to Starbucks headquarters in Washington as well as various stores. The use of questionnaire, oral one-on-one interview are the main sources of information in addition to the website and financial reports on company progress

The history of Starbucks Cooperation  
Starbucks is commonly identified as the largest company in America which distributes coffee all over the universe. Its headquarters is found in Seattle. Washington. The first store of Starbucks was created in 1971 by Jerry Baldwin, Gordon Bowker, and Zev Siegl in Seattle. Both the initiators had the following common mutual, they all from academia and they all treasured coffee and tea.  They started investing and also, they rented money which assisted them in opening the 1st hoard in Seattle and named the store ‘Starbucks’. A coffee roasting entrepreneur Alfred Peet was one of the main motivations to the creators of Starbucks. In the 1950s Peet started importation of fine arabica coffees into the United States. He decided to open a small stockpile in 1966 in Berkeley, California and he named it Peet's coffee and tea which only focused in importing 1st rate coffers and tea. His achievement motivated and encouraged the three initiators of Starbucks to sordid their corporate model on marketing high worthy coffee beans and equipment’s and Peet was their first dealer of green coffee beans to Starbucks. In the 1980s, Starbucks had already started 4 other stores in Seattle which was the most competitive with their high-valued heated coffees. Siegel later in 1980 made a decision of leaving Starbucks to deal with other comforts and decided to leave behind the two partners having Baldwin acting as the company head. Howard Schultz was a sales representative for Hammarplast. A Swedish company is responsible for making kitchen equipment and housewares. They used to supply Starbucks with drip- coffee makers and it was in 1981. Howard realized how big the company's order was and this made him pay a visit. 1982, Howard was employed as head of marketing in Starbucks. With the time of working there, Howard notices how uneasy the first customers were and he came up with the idea that will make it easy for the clients to study about the company's products. In 1983, Howard was given a chance to attend an intercontinental housewares show in Milan. During his return, he shared what he had seen there and advised Baldwin and Bowker on the changes but the two were not convinced as they wanted Starbucks to remain strictly with a coffee chain called Il Giornale which was quickly expanding into multiple states. In 1987, Howard become the owner of Starbucks ad the two founders had decided to sell it. The company went on public in 1992 and in 1996 Howard started opening stores outside North America and it became the largest coffee house chain in the globe. During the 21st century, Starbucks was operating above 40,000 stores. In 2003, they started selling food in its cafes. Kevin Johnson replaced Howard Schultz as CEO in 2016 and in 2018 he was also replaced as chairman by Myron Ullman. In 2019, the largest global Starbucks was opened in Chicago. The Starbucks mission was created to replicates what the company does to retain its business running, 'to inspire and nurture the human spirit. The company's vision is to ‘treat people like family, and they will be loyal and give their all’. The company’s goal is to create a culture of warmth and a place where everyone is welcomed, to be there for everyone, and to hold ourselves accountable for results.  

Analysis of the General Operational Environment 
PESTE is defined as a strategic tool that is often seen as the utmost operative analytical tool used in analyzing the impacts `of external issues. The word PESTE stands for six factors that impact the business and they include political, economic, social, technological, and environmental.
Political factors
Raw materials are the major source of political factors in Starbucks. A lot of consideration has been gathered from officials in the west and the source republics and for the same reason, the company desires to stick to social and conservational rules. The company also needs to observe the laws and regulations in the republics where Starbucks purchases raw materials. Increase and activism political responsiveness in emerging countries have made his importance. Another factor is regulatory pressure within the home market in the United States. An international business that are based in the United States are now subjected to superior analysis of the businesses. The company also needs to monitor the political solidity inside the nation.
Economic factors
The external economic driver is one of the current economic declines for Starbucks. This factor has smashed the productivity of Starbucks. It has also forced its customers to shift to low-priced replacements. the inflationary environment and dropping productivity are triggering a lot of pressure in Starbucks and therefore the company needs to agree with the rising work and operative costs. There also other factors that may affect Starbucks and they include foreign money exchange rate, taxation, and foreign environment in changing marketplaces.
Social factors
Starbucks needs to sacrifice quality to offer cheaper products to their customers. This is one of the social threats that startup businesses face. Starbucks also, need to be aware of the trend about social and environmental costs of the products. Starbucks needs to tap Gen X and the Millennials as their new customers because the baby boomer is introverted. Other social factors may include, customer preferences, changing of work patterns, changing of the family patterns in the United States and Europe, and finally changes in lifestyles.
Technological factors
Starbuck's partnership with Apple has given them a respectable position to appreciate the profits of the evolving mobile tendency. The company has presented Wi-Fi competencies in its openings. Most customers internet is more essential to them thus attracting them to the company and they are able to work comfortably while sipping their coffee thus adding value to the company. They are also allowing mobile outflows and have started testing them in pilot locations in the United States. Other technological factors comprise biotechnological progress, growth in agriculture, and the appearance of advanced technology. 
Environmental factors
A lot of Starbucks organizations practice protestors and global support groups. Also, the customers have spoken about the same issues. Therefore, for the company to continue holding the customer's trust, they need to take this into their account. Others worry that Starbucks needs to check on environmental factors may include, including environmental laws and regulations.
The PESTE analysis that has been discussed above shows that Starbucks has a moderately steady external environment. The major motive behind this could be that Starbucks functions both the food and drinks industry. it only means that customers will be able to reduce the rate of consumption but they not stop purchasing completely.

Analysis of the Task Environment 
Porter's seems to a simple but very effective tool that is used to analyze the level of competition in the industry. it is used to investigate how the corporate itself is located virtual to its rivalry and its modest strength. According to (Pratap, 2017), the company can analyze all the forces from the bargaining power of suppliers to the potential threat from the substitutes. Below is the analysis of the Porter's which affects the modest position of Starbucks in the industry.
Threat to new entrants
This type of force in Starbucks is moderate. The speculation of starting a coffee brand is very high and the barriers are not high too. The new competitors can contest with Starbucks at a foreign level because the level of capacity in the industry is moderately high. No matter how they try their opportunity of becoming effective remains low to restrain. Starbucks has managed to grab a great market created on its substructure, competence, and product value. The new brand attracts consumers while using lower prices thus making the risk to new competitors remain. Access to raw materials has given Starbucks an essential competitive edge.  Starbucks has also been able to access better-valued coffee and has a huge number of dealers in the world based on the size, opportunity, and capability to pay. These influences act together to moderate the level of threats posed by new competitors.  
Threats of substitutes
Having a large number of replacements for the brand coffee in Starbucks, various substitutes are available in the market. There are hotels and pubs which are also good in providing both good settings and valued products. Most of the customers can prepare homemade food and this has become another threat to the company. All these factors have made substitute products moderate to a bigger threat. Premium packaged coffee and coffee makers are also sold in Starbucks and therefore these two can help moderate the threat of replacements.
Bargaining power of buyers
Bargaining power at Starbucks is moderately low. A single buyer does not hold enough influence as the size of a person's purchases is small. A coffee brand also has an assorted consumer base and the consumers are majorly valued complex and ready to pay sophisticated prices for premium valued products. A lot of customers will start switching there is a price increase and built on all of these aspects the bargaining power of buyers will remain low.
Bargaining power of suppliers
Starbucks has its dealers and the suppliers would only employ low to moderate burden on the company. The company bases coffee justly on various parts of the globe. They have also grown with the coffee growers which has assisted them to increase higher control over the suppliers. The company has disregarded the intermediaries and underway sourcing from the coffee growers directly. They have also educated both the tea and cocoa farmers on how they can produce better cocoa to help them produce big profits. Doing this has helped Starbucks to reduce the whack of intermediaries and dealers.
Competitive rivalry 
Competition with the rivalry is relatively high, it is due to the unchallenged availability in the industry and the number of firms also competing is very high. Market share is one of the factors that moderates rivalry in Starbucks.  Starbucks has the biggest market portion. The finest quality and goods that Starbucks uses make it different and further give it credit over its competitors. The research has shown that Starbucks has been gifted to restrain the cheap risk against its based premium quality. It has also been able to obtain outstanding abilities and built a solid brand which gives it competitive benefit in the industry.

Analysis of the Internal Environment
Starbucks has been able to sustain its position as the major coffeehouse chain in the world. Their strengths have enabled them to overcome weaknesses to feat prospects and also overcome success barriers like threats in the coffee company which is identified as SWOT analysis (Lombardo, 2019). Starbucks mostly considers the strengths and weaknesses in the coffeehouse.
Strengths of Starbucks company 
The company uses the SWOT analysis so that it also uses its strengths to discourse the weaknesses and find solutions to them and protect the company against competitive rivalry. Starbucks has three major strengths. The company is growing very first and they also have loyal consumers which has led to the stability of the coffeehouse. The extensive supply has helped in strengthening the company and also supported its operations. the company has also moderated the diversification of its business like amongst attainment or advancements of subsidiaries. It also helped in minimizing the impacts which are identified in the part of SWOT analysis of Starbucks that indicates that business has strengths that are used to promote flexibility through supply chain and diversification. 
Weaknesses of Starbucks company
The company's weakness has also been identified in the SWOT analysis. Weakness is defined as internal factors which reduce businesses' abilities. The Starbucks weaknesses involve the following, a comprehensive standard for most goods, imitability of goods, and high price points. High prices in Starbucks are useful because they maximize the profitability of the company but at the same time, it reduces the affordability of the products. This factor becomes a weakness for the company because it confines the company's market share specifically in areas with moderately inferior reusable profits. A generalized standard is considered a weakness by SWOT analysis because it limits the litheness of the coffee and coffeehouse chain. Lastly, a lot of Starbucks products are imitable.  Also, the company's cafe design and ambiance are imitable. The competitors are empowered by the conditions of the business environment. The SWOT analysis of Starbucks company indicates that strengths need to reduce the adverse impacts of imitation and also the influence of the high price on the company’s market shares.

Strategic Resources
Being the leading Coffee brand in the world, Starbucks has found itself amongst the top hospitality companies in the US and the general world. According to (Pratap, 2019), Starbucks performs well because it has a wide variety of brand products that are extensive in the global presence. Also, great customer services and premium quality product in-store with a well-established chain of supply provides the organization with an upper hand hence its success. Such strategic resources have helped the cooperation to build a strong and successful competitive advantage over other organizations in the same field of operations. the organization enjoy economies of scale due to the following sustainable sources of competitive advantage; 
· well established brand equity
· global presence. Starbucks has both licensed and partner stores all over the world. 
· Customer loyalty
· Good supply chain network
· High quality of products
· Good customer service. 

Overall Strategies and Challenges
Ever since it was started, Starbucks has managed to stay on top of its performance due to the wide variety of high-quality products and good company leadership and management. Starbucks has a reputation for high-quality beverages in the hotel industry that keeps customers glued to the company. Besides, the organization has established stores in key parts of emerging countries in suitable geographical parts of the world. This diversification has facilitated the successful growth of operations of Starbucks worldwide. 
Challenges and problems faced by Starbucks company 
 Starbucks is identified as one of the largest coffeehouse chains in the world. However, the company is facing some of the challenges and they comprise of
· The company is facing a financial crisis which is leading to a call of closure of the many sub-stories installed around the globe.
· Starbucks also had a challenge in refreshing its brand so that they can maintain their loyal customers instead the company focuses on how they need to expand their business.
· The company's rapid growth has led to an increase in prices which has given its competitive rivalry advantage.
· Higher wage payment is also a challenge faced by Starbucks. An increase in prices of the products is rising due to the higher cost of raw materials and labor. An increase in the minimum wage has harmfully impacted the company especially the licensed stores. 
· Rising prices of coffee beans. The coffee prices have started going up again after a short period of fall. Drought is the cause of the rise prices of coffee beans in Vietnam and Brazil and they are also considered to be the largest producers of coffee beans.
· The replacement of the current CEO Howard also become the biggest challenge for Starbucks. After the announcement of the CEO replacement, there was a drop of 5% of the share price. 
· Emerging of the new competitors in the marketplace.
· An increase in dependence on suppliers.
· Frequency changes in the marketplace. 

Recommendations and conclusion 
i. The company should transfer some of the competencies and capabilities to more countries to facilitate an increased profit driver and increase global expansion. 
ii. Facilitation of consumer tastes and preferences. Since the majority of consumers like snacks and beverages, Starbucks can offer more healthy food products on its menu. 
iii. Focus the additional growth into the untapped rural US market.
iv. Built better concepts like home delivery to boos customer loyalty. 
Generally, the Hotel and Hospitality industry comprises many subsectors such hotel sector. As a food industry, Starbucks is one of the many and most successful hotel organizations in the United States of America. It was established in 1971 and it is still strong to date. One of its major strengths is its ability to promote diversification through an extensive global supply chain. The success of the company over the years is further attributed to its strong and skillful management and financial strategies. proper management of the task and internal company environments has enabled Starbucks to maintain its competitive advantage over other hotels in the country. 
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